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North Herts Leisure Centre

Set within beautiful landscaped grounds within
Letchworth Garden City, North Herts Leisure

Centre offers perhaps the most complete
facility mix within SLLs portfolio for both wet
and dryside activities.

North Herts Leisure Centre was opened in July 1982 by the
Queen, boasting a tropical wave pool, four-court sports hall,
sauna and steam room and squash courts. Originally operated
by North Hertfordshire District Council, the Centre has

been managed by SLL since May 2005 as part of a Leisure
Management Contract that also includes Letchworth Outdoor
Pool and Fearnhill Sports Centre.

Managed by Contract Manager, Lee Medlock, ably assisted

by Assistant Manager Tina Lander and Fitness Manager Mark
Jennings, the Centre has a full and part time staff of over 170.

The Centre has a wide range of facilities:
- Tropical Pool with wave machine, flume and children’s slide
- Four Court Sports Hall

- Refurbished fitness suite on 2 floors with a dedicated
exclusive personal training area

- 2 Dance Studios with over 60 classes every week
- Sauna and Steam Room

- Therapy Suite

- 4 Squash Courts

- OFSTED registered Creche

- Café with children’s playing area

- Wide range of children’s parties

- Children’s holiday activities through Wild Camp

- AquaEd Swim School

In June 2006, the fitness areas underwent a £1.5 million
redevelopment. This included the construction of a 60+ station
TechnoGym fitness suite, two purpose built aerobic studios, new
changing rooms and fully refurbished squash courts, including
two glass-backed courts.

This redevelopment led to a significant expansion and there are
now over 60 fitness classes run per week to cope with demand
from the growing membership base, with the numbers of fitness
members recently topping 1500 (from an initial figure of 395
when SLL took over).

The Centre also has a large and successful Swim School with
nearly 1,000 children now benefiting from AquaEd lessons under
the ASA's National Plan for Teaching Swimming.

June 2007 saw the Centre’s 25th Anniversary with an Open Day
held to celebrate the occasion. Partially funded by the surplus
generated the previous year, the doors were opened free of
charge to all local children. The day proved a massive success,
with usage figures going through the roof.

In 2007 North Herts Leisure Centre was also entered into the
FLAME Awards, as Centre of the Year but narrowly missed out
on reaching the final. It was also accredited by IFl, in recognition
of the excellent facilities available for all visitors, regardless of
physical ability.

In November 2008, the Centre achieved a highly commended
score of 77% in its Quest assessment, a superb 10% increase on
its previous Quest score.

Recent developments have included the introduction of a
dedicated personal training facility adjacent to the existing suite,
which is targeted at existing and new members and disabled
users, and fitted with Matrix equipment. Working in conjunction
with the Primary Care Trust, Hertfordshire County Council,
North Hertfordshire District Council and Knights Templar
Sports Centre, North Herts Leisure Centre has also introduced
an Exercise Referral programme for referrals from the Lister
Hospital and GP surgeries in Letchworth and Baldock.

Looking ahead North Herts Leisure Centre is introducing
‘FitClub’, an innovative fitness programme for children within 4
workout programmes, as well as the ‘|0 minute gym’, designed
to work all the major muscle groups in a manner that is both safe
and effective. All the exercise programmes can be completed
within 10 minutes and are perfect for today’s hectic modern
lifestyles.




I. What is your worst habit?
Forgetting to indicate when driving

2. If you could have dinner with three people, dead or alive,
who would they be?
Will Ferrell, Stephen Fry and Megan Fox

3. What would be your dream job?
lllustration Artist

RACE FOR LIFE SUCCESS!

The SLL sponsored Race For Life, in aid of Cancer Research UK, held at
Fairlands Valley provedto be a great success. The 3,561 ladies who took

part have so far raised over £165,000 — an amazing effort!

SLL is also involved with the next Race For Life (for both men and women) on the
weekend of October 17/18th at Hatfield House where Wellness Manager Juanita Duffett
will be leading the warm-up. If you would like to take part in this worthwhile event
registration forms are available at the sports reception at SA&LC or online from the

Cancer Research UK website.

More Quest Success

Nordic Walking

One of the latest activities within the SLL portfolio is Nordic Walking, the fastest
growing fitness activity in the world. It is used by individuals, personal trainers,
health clubs, physiotherapists, doctors and health promoters because it is highly
effective, affordable and FUN! Nordic Walking is quite unique in that it provides
benefits for everybody, from those with medical problems to the super fit, through
using poles in order to add major benefits to walking. It can be done by anybody,

anywhere and does not require expensive equipment or clothing.

Nordic Walking currently takes place at Fairlands Valley.

Congratulations to Sandy Sports Centre who has achieved a superb ‘Highly
Commended’ score of 77% in its recent Quest assessment. SLL’s average
score across its Quest registered sites is now a highly impressive 77%.

60 Second
Spotlight

This issue puts Dan Brawn,
Graphic Designer and Web Editor
under the spotlight.

If you won a million pounds what would be the first thing
you would buy?
An around the world trip

What was the last:

a. CD? ‘Sticks n Stones’ by Jamie T

b. Film? Ghostbusters 2

c. DVD? Valkyrie

d. Book? Harry Potter and the Deathly Hallows

What is the best thing about working for SLL?
The variety of the design jobs requested.

CANCER RESEARCH UKt
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Education & Youth Theatre The Gordon Craig

Edinburgh Trip

In August 2009 eleven members of

the Over 14s Gordon Craig Youth
Theatre took their own adaptation of
Shakespeare’s Othello to the ‘world’s
largest Arts Festival’, the Edinburgh
Fringe.

Catherine Lomax, Education Manager, takes up the
story... “Having worked on this project since October 2008
both cast members and staff worked incredibly hard to produce
a performance we could all be proud of! Yet none of this

would have been possible without the support, generosity and
donations from parents, friends and Stevenage Leisure Limited!

Thanks to their parent’s generous contributions and a variety of
fundraising events, including: quiz nights, youth theatre parties,
a Youth Theatre Open Day, sponsored swims, treadmillathons
and silences (a trial for all those who took part!) we eventually
managed to raise over £9,000 to cover the cost of hiring our
performance venue, flights to Edinburgh, accommodation and
food bills!

Throughout all of this we also, of course, needed to rehearse!
Our production was an adaptation of Shakespeare’s Othello,
exploring the idea of gang culture and knife crime. Running for
just over thirty minutes our cast rose to the occasion, learning
the traditional Elizabethan language while setting their show

in modern urban Britain. Our young cast produced a superb
show, which both die-hard Shakespeare fans and first time
theatregoers could appreciate and enjoy! Our venue was also
great! Just off the Royal Mile our performance space held an
audience of 40 and set in the cellar of an old church it leant an
eerie, underclass atmosphere to our gangland adaptation! With
sell out performances whilst in Edinburgh our cast members
had every reason to be extra proud of themselves and their
incredible talents!

However, the Edinburgh experience did not stop there! With
all those different shows, art forms and the amazing city of
Edinburgh to explore we tried to see as much as we possibly

Youth Theatre

could! From dance shows, ghost walks, musicals, adaptations of
Shakespeare, comedians and street theatre our cast members
were encouraged to see as many different forms of art and
performance as possible.

So, from fantastic accommodation, a brilliant venue and an
amazing city | think its safe to say that we all had an experience
we shall never forget! Thank you to all of those who sponsored
us, supported our fundraising venture, worked extra hours

to make the show a success and those who rehearsed and
performed to such an amazing standard — without all of you we
would never have made it! Thanks!”

Supported Studies

As part of our Outreach work we have also been working with
students from North Herts College, offering them a taste of

life in the Theatre! The students, all with
special educationary needs, worked on Box
Office, with Press and Publicity and all had

a tailor-made Backstage Tour. Staff from all
areas worked incredibly hard to guarantee
each student had a day to remember - not to
mention the delight and enjoyment all the staff experienced! The
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students were in awe of every aspect of the Theatre and look

forward to seeing us when they return to watch a performance!

Leisure 50’s

Our Leisure 50s Arts classes have also grown in numbers and
have continued to run with a choice of Drawing and Painting
every Monday, Wednesday and Friday (see photo below from
one of the classes) from 10am — |2noon or Calligraphy on a
Monday afternoon, from 2.00pm — 4.00pm. Our team of friendly,
supportive Tutors run our classes and so it doesn’t take long for

all our students to excel in new artistic techniques.




Stephen Sapsed

Youthr T heatre Tutor &
Dance Instructor

I | .00 | get into work to check my emails and catch
up on anything from the previous youth
theatre classes. Then | have a weekly meeting
with Catherine (Catherine Lomax, Education
& Outreach Manager) to discuss any problems
that might have occurred, ideas for youth
theatre & education, future events, workshops
or shows.

| go to the rehearsal room to set up the
room for the day’s youth theatre classes. |
meet Kelly (Kelly Corderoy, Youth Theatre
Assistant) there and go through the first
classes lesson plan with her.

13:00

The 3-4 year olds youth theatre class takes
place. We would get all the children into a
circle to say hello to each other, then play a
warm up game like traffic lights or the bean
game (which is their favourite). After that we
would work on our main activity, which would
consist of what the term’s theme is, i.e. this
term its Treasure Island and next term our
Christmas productions. We would then do
show & tell with the class, so if they wanted
to show something or tell us something then
they would stand up in front of the class and
talk about it. This is great confidence building
for children of this age and helps them with
listening skills and concentration. There are 12
children in this class, which is maximum.

13:30

The 3-4 year olds class finishes and their
parents or guardians pick them up. | catch up
on some lesson plans for future terms and do
any necessary paper work.

14:30

| meet Harriet and Lianne (Harriet Barnet and
Lianne Woolf, Youth Theatre Assistants) and
go through the class lesson plan with them.

15:30

The 5-6 year old youth theatre class takes
place. It follows the same format as the 3-4
year olds and there are |8 children in this
class, which is maximum.

5:45

Day In the Life...

16:45
[7:00

18:00

The 5-6 year olds class finishes and their
parents or guardians pick themuwup.

The I'l-13 year olds class takes place. The
class runs for 2 hours and there are 25
maximum in this class. Lianne helps out with
this class as well. We start by playing'a warm
up game of freeze, the sunshines on, or
monkey football (which is their favourite). |
would then set the class an objective to fulfil
which is based on the term’s theme. | might
get the class to choose their own groups to
work in, I'd put them in groups, or sometimes
they work as a whole class.

A 5-10 minute break to have a drink or a
biscuit and then show the whole class what
they have been working on. As a class we
would give constructive criticism and feedback
on each performance. We would then play

a cool down game to finish like Zip, Zap,

Bong or the Alphabet game (which is their
favourite).

| 900 The I'1-13 year olds class finishes and their

20:00

21:00

parents or guardians pick them up. | tidy up
the room and set it up for the next day’s youth
theatre classes.

Is time to put my other hat on and teach
Zumba at SA&LC. Zumba is Latin Aerobics
and dancing combination. It’s a great way
to exercise and have fun along the way.
Everyone is welcome.

Is home time for me and
to get ready for another
fun filled packed day

of teaching here, there
and everywhere, which
| wouldn’t have any
other way. | love my job
because it’s so
rewarding.



Three Peaks Challenge
ew

’ Gavin Davis, Manager at Fairlands Valley supported a three peaks challenge

o F F E E H 0 U S E recently whi;t:h .involved cIimlf)ing the highest mo.untain in each of ScotI?.nd, England

and Wales within a 24 hr period. The team consisted of two local dentists and
friends (Glenn Rochester, Mark, Norma and Leon Fleming) and the aim was to

o o
a t F I | t WIC k complete the trip within 24hrs. Due to atrocious weather with high winds and
snow in June on two of the mountains, the task was accomplished in 27.5 hrs —a

very impressive achievement.

The latest addition to Flitwick Leisure The photo shows the participants in snow conditions having reached the top of
Scafell Pike — the conditions on the top of Ben Nevis and Snowden were so bad

Centre has seen the introduction of the that the pictures are of even worse quality.

new ‘Coffee House’, supplying Costa Coffee
and a range of healthy eating options. As
Flitwick does not have any existing coffee
outlets at present it is hoped to attract

not only members and users of the centre,
but also the general public of Flitwick and
surrounding areas. The bar at Flitwick has
also been refurbished as part of the project.
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““SLL are pleased to be associated with this special plaque. It is our privilege that this
Golf Centre shall play host to this enduring reminder of the service carried out by the
Executive during World War 2 in defence of our freedom. 4

k'you from Colonel Fitzgerald is quoted below:

Dear Martin, Sorry you were unable to be there yesterday. The plaque looks amazing

and the note on the cover was brilliant. Everybody thoroughly enjoyed what was a historic

occasion. The Mayoriwas particularly impressed and it turns out that a relative of her

husband was there during the war. There were a lot of photos taken and'|'hope someone will e.mail them to me so that | can
pass them on to you (and the local press). Thank you ever so much for the support and work you put in for us.
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Leisure Ltd receive the Green Flag Award. 7



Health and Safety Update

In this Newsletter we would like to cover:

+ A further update on the 2009 audit score as several sites
were not satisfied with their result.

+ Accident and Incidents
- Confined Space

H&S Audits

Please see below our results to date as measured against our target for
2009. As can be seen below, we are still 8% below this target figure,
and we will be discussing this situation at our next Corporate meeting
where we will also be setting the target for 2010.

Centres are working through their SIS plans covering the areas identified
by the audit to ensure we deliver continuous improvement. At the time
of writing we do not have any direct comparisons with other Leisure
operators, but we hope to have this for the next newsletter.

Company % Score We ask for all
your efforts
100 i 80 and support
L e 64 because
g 60 a7 a without every
g 40 one of you
20 I we cannot
0 continue to
041005 O5t0o06 O6to07 O7to08 OBtoD9 Target .
i improve.
Accidents and Incidents
For this edition we are looking at some key statistics.
UK (HSE records) SLL SLL
2007/08 2008 2009
Accidents and Incidents 1050 62 55
RIDDOR 518 I |

Environmental Update

In this newsletter we will again cover:

Recycling and our current position
Utilities & Energy reduction

L]
Recycling
As can be shown below we have encountered a disappointing reduction
in our percentage of waste recycled. This is partly due to the increase
from June of our general waste by over 2000 kgs per month with our
recycling staying flat. Several sites have shown an increase, and we are
currently investigating this with Cawleys.
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We are continuing with our food waste recycling which is excellent, but
we have reached our monthly maximum limit for each of the sites. The
Outdoor pool will be added when it opens next year.

Note: This is per 100,000 customers and 2009 has been calculated
based on current run rate equated for the full year.

As can be seen, we are well below the national average, but we cannot
become complacent and must continue to ensure that our facilities are
safe for all our staff and customers.

Well done to all members of staff

Confined Space

The Corporate team are working on a review of our policies on
confined spaces within each Centre. A confined space is defined by the
HSE Web site as:

“A confined space is a place which is substantially enclosed (though not
always entirely), and where serious injury can occur from hazardous
substances or conditions within the space or nearby (e.g. lack of oxygen).”

A number of people are killed or seriously injured in the UK each year
in confined spaces. These occur across a wide range of industries, from
those involving complex plant through simple storage vessels. Those
killed include not only people working in the confined spaces but those
who try to rescue them without proper training or equipment.

These spaces will have signage installed and access is restricted to
these areas, unless you have been trained and supplied with the correct
protective equipment. There will be one or two areas where signage
cannot be installed; in these cases your Centre Management team will
identify these to you as part of a regular training session.

Important reminder: You must not enter these areas unless you have
been trained and are supplied with the correct PPE.

Staff Consultation

This has been a constant feature within all of our newsletters, but it has
been still identified as an area of improvement from our audits, and we
would welcome feedback on this issue.

This is to be achieved at each site through effective two-way
communication at the regular team meetings. Please use this
opportunity to feed back on any issues of concern or matters you
would like clarified on H&S or speak directly to your Manager.
Remember: H&S is everyone’s responsibility not just
Management

Utilities and Energy Reduction

The cost of Utilities has been volatile over the last few years. However,
whilst we have seen increases we have been able to control them, unlike
the majority of companies. When the market price was falling we joined
a variable fund to gain the benefit, but as we head into winter with unit
prices increasing and predicted to go even higher, we have moved to a
fixed price. We have fixed half hourly rates for electricity and gas (the
high usage services) in two tranches for 2010 and 201 |, by doing this we
have secured good rates and certainty for the next two years. In regards
to the non-half hourly rates we have fixed these already for 2010.

In respect of energy reduction and savings we:

|. Completed the North Herts Leisure Centre project of upgraded
BMS, variable speed drives on the Pool water pumps and test aerated
shower heads. We have seen a reduction in the two months energy
bills since the work was completed, and anticipate an 8 — 10% annual
saving.

2. The Saxon CHP will be installed week commencing 16th November,
this is planned to give an £12K annual saving.

3. Stevenage Swimming Centre CHP is awaiting confirmation from
planners and an installation date.

It is the responsibility of all of us for the benefit of SLL, and the
planet, not to waste our valuable and reducing resources. Please
switch off or turn down temperatures.

“We need to reduction our energy consumption by doing simple
things like turning off lights and reducing the set point on
thermostats, turning equipment off at the end of the day you can all
help with this simple task.”

If you have any question or wish to raise any environmental
concerns then please email James Barker.
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SLL has now launched into social networking with both : e
Shephall Leisure Centre and Knights Templar Sports =

Centre on Facebook, whilst the Gordon Craig Theatre is S e sme samoer
now on both Facebook and Twitter. e S— o
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Knights Templar Sport Centre was the first
SLL site to use this as a forum to promote
their gym challenges and offers plus
advertising products, classes and links to
the local business that they have discounts
for their members with. It is also proving
popular and successful as an interaction
forum for members to talk to one another
with the number of friends increasing
steadily.

SLL Annual Operational Excellence Awards

SLL recently held its first Annual Operational Excellence Awards promoting excellence within its sites in a range of categories.
The winning sites in each category won a meal voucher at a local restaurant for staff, a bottle of champagne and a certificate.
The event, held at the Stevenage Arts & Leisure Centre proved to be a great success and will now

be an annual fixture in the calendar.

SLLs Operational Excellence Awards roll of honour:

Human Resoyrces |

Woted by Centr,

Best financial performance against budget 2008/09
Fairlands Valley Sailing Centre

® Managers 3¢ S
Nagers as Bast Support Sarvice

John Henry Newman 2008/09 f
BRONZE Knights Templar Sports Centre e e € f
' - ,,) \‘
Most Improved financial performance compared to last year ~t |
Stevenage Swimming Centre Highest H&S audit score
Fairlands Valley Sailing Centre Sandy Sports Centre (98%)
BRONZE Stevenage Golf & Conference Centre Saxon Pool & Leisure Centre (93%)
: . o
Greatest surplus achieved 2008/09 BRONZE Biggleswade Recreation Centre (90%)
North Herts Leisure Centre Most Improved H&S audit score
Flitwick Leisure Centre Saxon Pool & Leisure Centre (45%)
BRONZE Saxon Pool & Leisure Centre Fearnhill Sports Centre and Letchworth
. Outdoor Pool (40%)
Highest Quest Score to date . 0
Flitwick Leisure Centre (80%) BRONZE Knights Templar Sports Centre (36%)
Saxon Pool & Leisure Centre (79%) Highest average quality audit score
BRONZE North Herts Leisure Centre (77%) Flitwick Leisure Centre (80%)
. Sandy Sports Centre (74%)
Highest first Quest assessment . o
Knights Templar Sports Centre (75%) BRONZE Saxon Pool & Leisure Centre (73%)
Shephall Leisure Centre (73%) Voted by Centre Managers as Best Support Service
BRONZE Sandy Sports Centre (70%) Human Resources

age at Stevenage Swimming Centre

The newly refurbished changing village will have a refreshed feel, the entrance lobby will

’
YOU’RE NEVER have a new vanity area with vinyl flooring.

TOO OLD... The changing area will comprise of new changing cubicles installed by Prospec, which are

... to take part in the Free Swimming split into singular and family configurations. This area will be a dry area with new floor tiling.

Programme. The locker area has new lockers in various different configurations dependant on users and
showers, here is the wet area.

At Flitwick Leisure Centre, Joan

Hardy is registered with the scheme. The entrance to poolside has been split into 2 corridors, one for general users and the other

Joan is a mere 96 years old! is a collection and drop off point for lessons. This will enable a cleaner and more efficient
flow of customers to and from poolside.




TO ALL SLL STAFF

Half-price
Pantomime Tickets

| am delighted to announce that once again SLL staff will receive a fantastic
discount on theatre tickets for the forthcoming Christmas Pantomime,
Aladdin, starring John Altman (Nick Cotton from Eastenders). The special
offer price of just £9.00 per ticket represents a saving of as much as

50% on some performances and the number of tickets available to each
employee is unlimited!

There are |2 performances to choose from:

O Sunday 3rd January 18.00
O Friday 8th January 19.00
O Wednesday 13th January 19.30
O Thursday 14th January 14.30 & 19.00
O Friday 15th January 16.30 & 19.30
O Wednesday 20th January 19.30
O Thursday 2|st January 16.30 & 19.30
O Friday 22nd January 16.30 & 19.30

You can book tickets by calling the Theatre Box Office on 01438 363200
or by calling in person showing your staff badge. All tickets are subject to = = SSEESg

availability, and once purchased can not be exchanged or refunded. = _— e
Best Regards

Claire Dixon, General Manager, Stevenage Arts & Leisure Centre

James fares well

Congratulations to Fairlands Valley’s James Sainsbury, who
achieved a commendable 3rd place in the RS600 Eurocup

held at Carnac Yacht Club in Brittany, Northern France.

Sponsored by SLL, James (pictured below, second left) won 3 of the 9
races in the 5 day sailing championship event with | second place, but
was narrowly pipped for second place by a more consistent competitor

with fewer wins, but more second places.

James also came st in the UK Traveller Circuits and 4th in the UK

After the success of X biking at Saxon Nationals.
Pool & Leisure Centre, Flitwick has now
taken delivery of Trixter’s exciting new
X-Bikes and X dream to offer users

and members the opportunity to enjoy
instructor led sessions or virtual reality
x-biking.

After a successful launch day in which all 10 classes
were full, 10 instructors passed their final assessment

on the equipment. X-Biking has proved so popular that
extra classes have had to be added to meet demand.
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Thursday 29 ese Whirl
Friday 30
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Saturday 31

HR Training
Monday 2 - 7
October Saturday 7
8th Equal Opportunities - Staff (13.30 — 16.30) Lewis Silkin Saturday 7 s of Rock Tour
Equal Opportunities - Staff (17.30 — 20.30) Lewis Silkin Sunday 8 _ fediumship
ony Stockwell
Tuesday 10— 12 2 chool Festival
November Friday |3 o!
4th & 5th  Managing Difficult Employment Issues — Saturday 14 [ 3ring Me Flowers
2 days (9.30 — 16.30) Lewis Silkin ;4°"jay I'g gafy e Z'e'd "Ii Concert
lth Recruitment and Selection (9.30 - 16.30) Lewis Silkin Wedneaday 18 Al
19th Performance Management/ Saturday 28 —
Managing Sickness — Staff (9.30 — 16.30) Lewis Silkin January 24 2010 PANTO: Aladdin
23rd Child Protection (14.00 — 17.00) Lewis Silkin
Child Protection (17.45 — 20.45) Lewis Silkin Friday 4 Boogie Night
Saturday 5 Comedy Club
January 2010 Friday 18 The Locrian Ensemble
25th Child Protection (14.00 — 17.00) Lewis Silkin Friday 18 Merry Xmas Everybody
Child Protection (17.45 — 20.45) Lewis Silkin

NEWS YEARS EVE EXTRAVAGANZA!

BOX OFFICE: 01438 363200

Sales Training iy

New starre
Venue: Stevenage Swimming Centre il I" s
October
20th & 2Ist  Membership Sales Foundation 2 Days Memb Advisors,
Gym team, Managers =
November April June
19th Sales Management | Day Managers Fandi Hatib, Saxon Angela King, Sandy
; . Daniel Rowlatt, Saxon Daniel Ridge, Flitwick
17th Reception Sales 2x2 1/2 hour Reception, Managers Jonathan Davies, SWP Darren Spurtier, Saxon
James Matthews, SWP Jonathan Vass, Flitwick
December Chelsea Styles, SWP
7th Sales Workshop | Day Memb Advisors
May July
January 2010 Poul R Casey Walker, NHLC
26th & 27th  Membership Sales Foundation 2 Days Memb Advisors India Benjamin, SWP B LC
P W ’ sl S, Christine Bartlett, Flitwick
Gym team, Managers Michael Grierson, Flitwick  Christopher Green, Sandy

Danielle Pratt, Flitwick Michael Router, Saxon I








